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1) Critical accident

Some years ago I went to the Philippine to organise an International meeting. The 
people responsible for the organisation were 4 Europeans (from Italy and Switzerland). 
We worked together with some people coming from Manila. At the international meeting 
approx. 300 people arrived from all the continents. We had a meeting point with the local 
members of the staff. We look together at the programme of the meeting, and we organi-
sed some logistical aspects (we previously had another meeting). After that, each one 
of us left the session with something to do. The staff from Philippine had something to 
prepare for the following day. During the session, they were very kind and always 
answered ‘yes’ to our entire questions (they smiled all the time).

The following day, we waited for the Philippinian‘s staff and their works. They came but 
they had not prepared their part of work. We could not understand. So we repeated to 
them, another time, all the details, and we asked them to bring us the work (what they 
had to do) in the afternoon. Unfortunately, in the afternoon the Philippinian came but, 
another time, they had not prepared the job. It was strange, and some of us became 
nervous. What happened to this people? They look very kind but they did „nothing“ at 
all? They answered ‘yes’ but they brought us nothing!
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The day after we had a meeting with 
them. We said very kindly that it was 
impossible to work and to advance in the 
meeting without their local help! The mee-
ting, 300 hundred people, needed this 
Philippinian‘s staff to be efficient! But they 
were not! We brought them some exam-
ples: when we needed a computer and we 
asked for it „as quickly as possible“, they 
answered ‘yes’ but the day after we were 
always waiting for the same computer!



2)  Interpretation of the incident

During this meeting, there was a typical tension between the Italian-Swiss organiser 
(we) and these people (they). We found ‘strange’ this answer and they found strange 
our being nervous. It was logical for us to receive what we had requested. It was not 
logical for them. We found this Philippinian‘s staff very unprofessional people, they 
found us very nervous people.

We discussed all these problems. It was very interesting to understand that ‘yes’ was a 
certain type of kind answer (as for ok), but it did not mean ‘ok I will do it’ and ‘I do it now’ 
or ‘I have it’

Another problem that we discussed was about ‘time’. They took their time and were 
never on time; they did all things without stress. We understood that this was their style 
of life, not our. So we had to change the timing, the appointments (fewer meetings 
during the day). We had to change the breaks (longer than before). Working together 
and changing our idea, day after day, we discovered that they were very creative 
people, but they needed time to stay and to speak with us.

Taking a long break sometimes it was an occasion to solve a problem, to discuss an 
idea, to find a solution. It was a different way to managing a meeting like that.

The tension between we and them was managed by our boss. The result was an inno-
vative style to manage a meeting like that (already organised by us in Europe). Each 
day we had problems but at the same time, we learned to understand each other not as 
‘logical’ vs. ‘illogical’ people, but as people with two different ways or styles of life, trying 
to work together. The tension was positively managed.

1. Analysis: as with many other situations, we need an interdisciplinary approach to
objectively analyse this case. Although the context, time and history are important
explain the situation based on these four aspects:
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2. What do you think about the strategies taken by the author to mediate? 
 



3. What do you think you would do in this situation? Describe the way you would try
to solve the conflict. 
 


